Transit Development Plan (TDP) Questionnaire – November 2024
Please complete this survey to help your agency and NDOT plan for the next 5 years. 
This survey will take approximately 20-30 minutes to complete. If you have questions or need assistance completing the form, please contact Corinne Donahue, 402.970.2344 or cdonahue@olsson.com

A. Agency Details
A. What is your agency’s name?

B. What is the best email to contact your agency?


C. What is your name?

D. What is your title?

B. Files to Send
A. Please send your agency logo and 5 pictures of your agency or buses or staff.
C. Social Media
A. What social media platforms do you use and keep up-to-date at your agency (Facebook, X, Instagram, none, website, etc.)? 
a. Please add website link (www.__________.com) or account tag (@__________) for each one.

D. Busiest Locations/Destinations
A. What are the top 5 busiest locations/destinations for your transit agency? (Example: Walmart – York; Hospital – Norfolk)
i.  
ii.  
iii.  
iv.  
v.  

E. Five Year Goals
A. What is your agency's five-year goal for SERVICE? Make sure to include the goal as well as the desired year of implementation. 
(Example: increase transit service by adding two drivers in year 2; increase driver wages each year; add more peak hour service in year 4.)

a. Service Goal #1
i. Year:
ii. Description:

b. Service Goal #2
i. Year:
ii. Description:

c. Service Goal #3
i. Year:
ii. Description:

(add more, as needed)


B. What is your agency's five-year goal for your FACILITIES? 
Make sure to include the goal as well as the desired year of implementation. What updates do you need to your facility, your bus stops, shelters, or transfer areas or what expansions? What ADA improvements are needed?
(Example: build a new bus barn in year 5, expand office space by 500 sq. ft. in year 3, roof replacement in year 4)

a. Facility Goal #1
i. Year:
ii. Description:

b. Facility Goal #2
i. Year:
ii. Description:

c. Facility Goal #3
i. Year:
ii. Description:

(add more, as needed)
C. What is your agency's five-year goal for your VEHICLES? Make sure to include the goal, as well as the desired year of implementation. 
How many replacement vehicles and what year? How many expansion vehicles and what year? What type of vehicles? 
(Example: replace minivan in year 2, expand fleet by 1 minibus in year 4, Rewrap 4 vehicles in year 3)

a. Vehicle Goal #1
i. Year:
ii. Description:


b. Vehicle Goal #2
i. Year:
ii. Description:

c. Vehicle Goal #3
i. Year:
ii. Description:

(add more, as needed)
D. What are your TECHNOLOGOY IMPROVEMENT goals for the agency? 
Make sure to include the goal as well as the desired year of implementation. (Example: Upgrade scheduling software in year 2, replace printer in Year 3, replace all computers in year 5, replace tablets in year 5, add bus and facility cameras – year 3)

a. Technology Goal #1
i. Year:
ii. Description:

b. Technology Goal #2
i. Year:
ii. Description:

c. Technology Goal #3
i. Year:
ii. Description:


(add more, as needed)
E. What are your COMMUNITY goals for the next five years? 
Make sure to include the goal as well as the desired year of implementation. How does your community need to improve mobility? What can your agency do to make that happen? How? 
(Example: Participate in 3 community events in Year 1, develop monthly marketing plan to promote services, visit local council and commissioner meetings 6x per year to promote your service, visit the local schools and medical facilities every other month, provide free rides during NE transit week or other)

a. Community Goal #1
i. Year:
ii. Description:

b. Community Goal #2
i. Year:
ii. Description:

c. Community Goal #3
i. Year:
ii. Description:

(add more, as needed)

F. Socioeconomic & Demographic Data
A. What are the major activity centers in your area? List 5-10. (Example, Walmart – Sidney, Sr. Center – Chappell, Target – Kearney, Tyson, College – Chadron, Hospital – North Platte)

a.  
b.  
c.  
d.  
e.  
f.  
g.  
h.  
i.  
j.  

B. What major planning developments are in your community and service area? Include major employers leaving or coming to your community, where housing is being expanded, new event center, etc.

a.  
b.  
c.  

G. Public Engagement
a. What public engagement will you have in the next five years? 
Example: open house in 2026, community transit survey – 2027, 2029; public hearing – 2027)



b. Where does your agency typically hold public meetings or open houses? 



c. How do you monitor and track comments, complaints, accolades?


H. Five Year Financial Projections – (2026-2030)
2026
A. Five Year Projections – Year One: 2026. What are your expected 2026 OPERATING expenses? This includes any service-related expenses, along with any modifications, expansions of staff, and services – as listed in Section E of this questionnaire. (i.e. increasing service hours, hiring a new driver, expanding a route, dispatch, maintenance). 
To begin, go to the NDOT portal to review your operating costs for this past year. Use that data to begin, add any service modifications, which will be your operating costs for 2026.





B. What are your expected 2026 NON-OPERATING expenses? This includes any vehicle or capital items to accompany the operating expenses listed above. This also includes marking expenses, IT or technology needs, equipment for services, buying a new vehicle, facility needs, administrative needs, including those listed in Section E. 
To begin, go to the NDOT portal to review your non-operating costs for this past year. Use that data to begin. Update, as needed, from Section E for FY2026.





C. What are your expected 2026 revenues? Itemize into federal revenues, state revenues, and itemized local revenues & other sources.





2027

A. Five Year Projections – Year Two: 2027. What are your expected 2026 OPERATING expenses? This includes any service-related expenses, along with any modifications, expansions of staff, and services – as listed in Section E of this questionnaire. (i.e. increasing service hours, hiring a new driver, expanding a route, dispatch, maintenance). 
To begin, use the 2026 information and add any service modifications. 





B. What are your expected 2027 NON-OPERATING expenses? This includes any vehicle or capital items to accompany the operating expenses listed above. This also includes marking expenses, IT or technology needs, equipment for services, buying a new vehicle, facility needs, administrative needs, including those listed in Section E. 
To begin, use the 2026 information and add any vehicle or capital needs for 2027.  






C. What are your expected 2027 revenues? Itemize into federal revenues, state revenues, and itemized local revenues & other sources.






2028

A. Five Year Projections – Year Three: 2028. What are your expected 2028 OPERATING expenses? This includes any service-related expenses, along with any modifications, expansions of staff, and services – as listed in Section E of this questionnaire. (i.e. increasing service hours, hiring a new driver, expanding a route, dispatch, maintenance). 
To begin, use the 2027 information and add any service modifications. 





B. What are your expected 2028 NON-OPERATING expenses? This includes any vehicle or capital items to accompany the operating expenses listed above. This also includes marking expenses, IT or technology needs, equipment for services, buying a new vehicle, facility needs, administrative needs, including those listed in Section E. 
To begin, use the 2027 information and add any vehicle or capital needs for 2028.  




C. What are your expected 2028 revenues? Itemize into federal revenues, state revenues, and itemized local revenues & other sources.






2029

A. Five Year Projections – Year One: 2029. What are your expected 2026 OPERATING expenses? This includes any service-related expenses, along with any modifications, expansions of staff, and services – as listed in Section E of this questionnaire. (i.e. increasing service hours, hiring a new driver, expanding a route, dispatch, maintenance). 
To begin, use the 2028 information and add any service modifications. 





B. What are your expected 2029 NON-OPERATING expenses? This includes any vehicle or capital items to accompany the operating expenses listed above. This also includes marking expenses, IT or technology needs, equipment for services, buying a new vehicle, facility needs, administrative needs, including those listed in Section E. 
To begin, use the 2028 information and add any vehicle or capital needs for 2029.  





C. What are your expected 2029 revenues? Itemize into federal revenues, state revenues, and itemized local revenues & other sources.


d. 

2030

A. Five Year Projections – Year One: 2030. What are your expected 2026 OPERATING expenses? This includes any service-related expenses, along with any modifications, expansions of staff, and services – as listed in Section E of this questionnaire. (i.e. increasing service hours, hiring a new driver, expanding a route, dispatch, maintenance). 
To begin, use the 2029 information and add any service modifications. 





B. What are your expected 2030 NON-OPERATING expenses? This includes any vehicle or capital items to accompany the operating expenses listed above. This also includes marking expenses, IT or technology needs, equipment for services, buying a new vehicle, facility needs, administrative needs, including those listed in Section E. 
To begin, use the 2029 information and add any vehicle or capital needs for 2030.  





C. What are your expected 2029 revenues? Itemize into federal revenues, state revenues, and itemized local revenues & other sources.




I. Transit Agency Coordination
A. Does your agency coordinate with other transit agencies or other human services agencies? Who are those agencies and how do you coordinate with them? 
1. Coordination1

2. Coordination2

3. Coordination3



B. Do you have transfer areas where you coordinate with other agencies? If so, where are those locations?

1. Transfer area 1

2. Transfer area 2

3. Transfer area 3



2

